Leadership Skills Seminars for Managers & Supervisors


Marvis Associates, certified instructors of Ken Blanchard's
Situational Leadership II™ Program,
offers three powerful and highly successful seminars in
Leadership Skills For Managers & Supervisors.

Overview

Program Rationale

Managers and supervisors need leadership training for four reasons:

1)
The Promotion Syndrome:  Throughout American industry, most managers and supervisors get promoted because of their proven capabilities as individual performers — not because of leadership experience or ability.


3)
Multiple, Diverse Responsibilities:  Making matters worse, most managers and supervisors inherit responsibility for multiple, diverse functions.  Both the tasks they oversee and the people who perform them are usually very different (and pose different challenges).



2)
Skill Vacuums:  The skills that lead to superior performance as individual producers represent only some of the skills needed for developing and leading others.


4)
High Turnover:  All industries are plagued by wasteful turnover these days.  Unwise hiring decisions, inadequate employee development efforts, and the failure to maintain motivation all combine to sabotage the best intentions of managers and supervisors.



What's The Solution?

We believe — and experience has shown — that by learning the fundamental concepts of solid leadership practices, managers and supervisors can reverse the forces that keep their organizations from attaining their goals.

Marvis' Leadership Skills For Managers & Supervisors is a suite of programs that provide participants with solid fundamentals and a lively, interactive learning environment.  We offer the following:

1. The Leadership Workshop, our three-day intensive training program; 

2. Leading Teams, our two-day training program; and

3. Fundamentals of Leadership, our one-day training program.

What's Our Edge?

Ann Cohan, founder and President of Marvis Associates, has facilitated scores of seminars for over a thousand managers over the past two decades.  Her ability to understand and speak to the needs of managers and supervisors comes from extensive experience in sales and sales management.

Workshop Topics

Here's what's covered in each of our training programs:

Topics
Leadership Workshop

(3 days)
Leading Teams

(2 days)
Fundamentals of Leadership

(1 day)
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The Importance of Task-Focus

Development Levels: What They Are & How to Diagnose Them

The Basics of Leader Behaviors:  Supportive & Directive

Leadership Styles:
Matching Behaviors to
Development Levels

Leader Behavior Analysis (LBAII™):
Pre-work Multirater Feedback System




[image: image4.wmf][image: image5.wmf]Analyzing & Addressing
Performance Problems

Supporting The Motivational Needs
of Our Team Members
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Planning & Conducting
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Pre-Work and Follow-Up

The Leader Behavior Analysis II™ (LBAII™) is a 360° survey instrument package, administered weeks prior to the workshop, which allows managers to compare and contrast their perceptions of their leadership styles with the perceptions of their bosses, colleagues, and direct reports.

As a follow-up to any of the training programs, we offer two services.  We will readminister the LBAII™; and we offer personal coaching, which consists of on-the-job observations, feedback, and telephone consultations.

Contact Us!

404-252-4007

1-888-5MARVIS (1-888-562-7847)

fax: 404-303-7583

www.marvisassociates.com
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